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1.0 INTRODUCTION and RATIONALE

According to the organizers of the World Summit on the Information Society (WSIS), "We are in the midst of a revolution, perhaps the greatest that humanity has ever experienced. To benefit the world community, the successful and continued growth of this new dynamic requires global discussion and harmonization in appropriate areas." Unfortunately, until recently, few discussions have focused on harmonizing the visions of the emerging information society with the principles and priorities articulated by the United Nation's Millennium Development Goals (MDGs) and the World Summit on Sustainable Development (WSSD). 

Meaningful discussions about national policy coherence between these processes have been limited by restricted thinking about the information society (IS) and sustainable development (SD).  Each has emerged from a different community with a different vocabulary and process for determining national priorities.  Information society specialists within national governments have primarily been drawn from the fields of telecommunications and economic development.  Meanwhile, sustainable development has frequently been delegated solely to environment ministries despite the best efforts of its practitioners to articulate a holistic vision of integrated economic, social and environmental decision-making.  

The lack of interaction between these two policy communities is currently serving to reinforce stereotypes of both fields.  Sustainable development is seen as pertaining primarily to environmental issues and grassroots social development, while the information society is perceived as being more relevant to the economic development potential of urban elites.  These stereotypes miss the reality that sustainable development and the information society are operationally interconnected.  Both terms are increasingly used by civil society and academics to refer to a desired global future that is casting its shadow upon our current time and decisions.   For sustainable development to be effective and efficient, it must harness the institutions and tools of the information society.  And for the information society to sustain itself, it must pay careful attention to the stocks and flows of resources (both material and human) and energy that underpin it.  

The two phases of the World Summit on the Information Society
 provide an excellent opportunity to integrate sustainable development principles and practices into the institutions and policy frameworks that are shaping the information society.  Similar to earlier United Nations’ summit processes, the WSIS has sparked wide-ranging multi-stakeholder dialogues at the regional, national, and sectoral levels.  In some instances, these civil society groups are introducing national WSIS delegations to the policy development processes and priorities that have resulted from the WSSD and the MDG negotiations.  While this may help to ensure that the WSIS Declaration and Action Plan address previously negotiated development priorities, the national level policy outcomes may, in the long run, be even more profound.   Environment and social development organizations that have become active in the WSIS process are increasingly demanding involvement in the crafting of national e-strategies and Information and Communication Technology (ICT) policies and insisting that these reflect sustainable development goals.  While December 2003 marked the end of the first phase of international information society policy development, it was merely the beginning of a truly multi-stakeholder national information society policy process in many countries.  Such a process requires an extensive cadre of applied policy analysts at the national level who are familiar with the language and methodologies of both sustainable development and the information society.

We must find ways to address the policy development challenge outlined by David Rejeski in 2002:

The problem, in terms of sustainable development policy, is that the system we have been exploring will be built long before any extensive dialogue occurs about its larger social purpose and embedded values. By the time questions about environmental impact and social equity are asked, many of these technologies, and the social institutions that support them, will be effectively locked in. In a high clock speed world, technological change will almost always outpace policy innovation and social dialogue.
 
From January-July 2003, IISD led a scoping study with support from IDRC
 to assess the potential for engaging young researchers to catalyze changes in policy and practice in developing countries around the convergence of the information society and sustainable development.  The literature review conducted revealed that while there is considerable research on the information society and sustainable development, it is primarily focused on applications and policy frameworks within Europe and North America.  Key areas of convergence identified in these regions include policies and practices regarding:

· environmental information systems; 
· eco-efficiency and innovation; 
· negative environmental consequences of the information society; 
· modifying consumer demand and values; 
· access to information and public participation; and 
· poverty reduction.
While the World Summit on Sustainable Development (WSSD) and WSIS Phase I brought these issues to international attention, Southern voices and visions are notably lacking from the debate.  These frameworks have not been adequately tested for their applicability in developing country contexts nor for their comprehensiveness.  In addition, there may be other visions of the convergence between sustainable development and the information society growing out of developing country priorities which have not yet been introduced to the international debate.  Given that information policy frameworks are not well advanced in the South at the present time, there is also an opportunity to introduce new approaches based on the more mature state of national dialogues around sustainable development.
The scoping study recommended that the expansion of the dialogue on the information society and sustainable development in developing countries be made a priority of the WSIS Phase II time period (2004-2005) in order to:

· Ensure that information society policy-makers and influencers in the South benefit from the more mature state of debate and institutions on sustainable development in their countries;
· Ensure that sustainable development policy-makers and influencers in the South  are aware of new tools and policy directions emerging from the information society debate;
· Facilitate the development of a shared vision at the national level of how progress towards the information society and sustainable development might be achieved in an integrated manner; and

· Create strategies and parternships for developing and implementing key national policies at the intersection of the information society and sustainable development.

Based on the success of the WSIS Youth Caucus members from developing countries in initiating and influencing national debates regarding visions of the information society, the scoping study noted that young people might serve as powerful catalysts for building a southern dialogue on sustainable development and the information society.  With over 20 national WSIS Youth Campaigns conducted in late 2003
, many directly addressing sustainable development, young people have demonstrated their interests in developing integrated national visions and their skills in engaging policy-makers in a proactive manner.  The young researchers active in both the scoping study and the WSIS Youth Caucus also demonstrated an extraordinary capacity to facilitate dialogues between their governments, civil society and academia around sustainable development and the information society.          

The following project seeks to address three primary research questions:  

1. How can we facilitate the expansion of the international dialogue on the information society and sustainable development to include Southern perspectives and priorities?

2. How might policies and initiatives regarding the information society and sustainable development become more mutually reinforcing in developing country contexts?  

3. How do we effectively engage young people as catalysts for changing information society and sustainable development policy and practice? 

2.0 PROJECT DESIGN

The Information Society and Sustainable Development: Next Generation Policy Directions Research Study builds on the results of a scoping study undertaken by IISD in 2003, with support from IDRC.    
2.1 Project Objectives

The Information Society and Sustainable Development: Next Generation Policy Directions research study seeks to meet the following objectives:

· To engage developing country researchers and policy-makers in national and international dialogues on the information society and sustainable development;
· To identify and investigate priority areas for national policy and programme development at the convergence of sustainable development and the information society; and
· To build research capacity and confidence among young researchers from developing countries to undertake applied policy research and analysis on harnessing the information society to achieve national sustainable development priorities.
2.2 Project Outcomes and Boundary Partners
Anticipated outcomes of the project will include:

· Demonstrated influence of sustainable development principles on emerging national e-strategies and the inclusion of an integrated vision of the information society and sustainable development in other national policy processes;

· Network of Southern researchers and policy-makers able to promote a convergence of national policies and programmes on the information society and sustainable development;
· Increased capacity of Southern research institutions and policy-makers to advise and develop national and  international projects and policy processes regarding the information society and sustainable development; and
· Improved capacity of Southern research institutions to deal with organizational succession issues by strengthening the research and influencing capacity of up-and-coming young staff.
These outcomes will require engaging boundary partners including (but not limited to):

· research institutions and civil society organizations (CSOs),

· national governments 

· universities 

· young researchers 
· IISD and IDRC 

2.3 Activities
2.3.1 Engagement and Influencing Approach

The International Institute for Sustainable Development has long been associated with advancing policy recommendations in matters relating to sustainable development and trade, economic, natural resources, knowledge communications and climate change policies.  IISD has therefore developed expertise in influencing policy outcomes.  The institute recently produced its own “Influencing Strategy” document (See Appendix A) outlining the analytical process which new initiatives undergo.  

The Information Society and Sustainable Development: Next Generation Policy Directions project will engage the policy and research communities in eight countries to identify and investigate potential beneficial linkages at the national level between the information society and sustainable development.  Building on lessons learned from IISD’s Trade Knowledge Network, the engagement strategies utilized in this project will include:

· Engagement of a core group of young researchers associated with leading research institutions on the information society and/or sustainable development;

· Drafting of national case studies under the guidance of national expert panels; 

· Presentation and discussion of case studies at national workshops; 

· Review of the case studies by an international panel of experts; and

· Presentation and discussion of research results at relevant international fora.  

In order to ensure that the research undertaken has impact on the policy process, the young researchers selected will each develop a national engagement strategy early in the project.  This strategy will identify the key national stakeholders and institutions that have a role in influencing relevant policy development.  Additionally, these strategies will outline the means by which the researchers will solicit the involvement of these national stakeholders/institutions (e.g. invitations to the national workshop).  Furthermore, the strategies will provide a preliminary outline of windows of opportunity for policy influence around national and international workshops and events.  They will also include details regarding national media outlets which will be invited to cover the workshops and to profile outstanding national IS and SD projects.  The young researchers will be guided in creating these strategies by both IISD and by their national advisory committees.  

This strategy builds on IISD’s understanding that that the process of developing and discussing national case studies is frequently of greater value than the final case studies themselves.  Changes in policy and practice require the establishment of networks of relationships, which facilitate the management of change-related risks and increase individual and institutional capacities to navigate the change process.  However, networks can neither come into being nor sustain themselves without focal activities and outputs around which demonstrate their value to both members and non-members.  As noted in “Strategic Intentions: Managing Knowledge Networks for Sustainable Development”, collaborative projects and publications can serve as focal points around which innovative teams can gather, share their knowledge, and advance the area of practice.  

2.3.2 Capacity-building

Recognizing that young researchers within partner institutions may not possess a comprehensive understanding of the information society, sustainable development, and/or engagement strategies, IISD proposes to take a multi-faceted approach to capacity-building in these areas.  This approach utilizes the following methodologies:

· Initial training – the young researchers will be brought together for a 3 day project inception meeting with subject experts from the international advisory committee.  This meeting will include a series of workshops on analytical frameworks for understanding linkages between the information society and sustainable development in order to ensure a common vocabulary and baseline of knowledge.  The training will also include a workshop on developing engagement strategies and how these strategies relate to the achievement of project outcomes.  

· Learning by doing – through this project, IISD “creates the space for research” which many young researchers lack.  These individuals will strengthen their capacities for research, writing, and policy engagement by practice.

· Ongoing intellectual support – the project includes a number of support mechanisms including national and international panels to review research ideas and drafts, as well as the participation of a part-time young Canadian research assistant.  This individual will be responsible for assisting the project manager with monitoring international listservs and initiatives and forwarding relevant new materials to all project participants.  

2.3.3 Overview of Activities
This research project has been crafted around four stages of activities to be undertaken over a 20-month period of time.  

Stage I:  
Team formation and inception workshop (June – September 2004)

IISD and IDRC will jointly identify and invite the participation of young researchers and international advisory panel members in the project.  These individuals will then participate in a 3-day project inception workshop resulting in: an improved understanding of IS and SD linkages; an improved understanding of engagement strategies for influencing national IS and SD policies and programmes; agreement on national case study templates; and a project Outcome Map including progress markers  

Stage II: 
National engagement and case study development (October 2004 – July 2005)

Researchers will work with national advisory boards to engage researchers and policy-makers in the development of a national vision and recommendations for integrating the information society and sustainable development.  National case studies will be reviewed and revised in a three-stage process involving the national advisory committee, a national workshop, and an international e-consultation.
Stage III:
Dissemination of results (August – November 2005)

Finalized case studies will be compiled into a book, which will be launched at the MDG+5 review or WSIS Tunisia.  Additional presentations on the research findings will be given at these and at least 3 other relevant regional and international development forums as well.  IISD will also conduct a virtual consultation with additional Southern research partners (including universities) regarding building their capacity to assist the government in the longer term on IS and SD policy convergence. 

Stage IV: 
Project evaluation and reporting (December – February 2006)

The project manager will facilitate an e-consultation with the project team and advisors to share process learnings as inputs to the preparation and publication of a working paper on “Engaging Young People in the Policy Change Process” as well as the final report to IDRC.
A detailed project timeline with a full list of activities is included in Section 4.0.  

2.3.4 Research Methodology
The researchers will conduct in-depth studies of how a convergence between efforts towards the information society and sustainable development most positively influence national development.  These case studies will seek to articulate:
· A national vision, based on one or more frameworks for understanding the linkages between the information society and sustainable development;

· An exploration of national efforts and initiatives to realize this vision; and

· An examination of policy changes which might catalyze even greater benefits in the future.
The following research methodology is an attempt to combine the positive aspects of both theoretical and project-based approaches.  It is anticipated that this combined approach will effectively incorporate the substantive policy issues as well draw upon the experiences of on-the-ground project implementation teams.  

The researchers will conduct their individual undertakings through the following manner:

1. Conduct a review of selected IS or SD strategies, programmes, and policies in the country, as well as relevant national reports and statistics.  This information should be brought to the project inception meeting for discussion.

2. The researcher and national advisory committee will review collected documents and existing frameworks for IS and SD convergence; each national team will identify 1-2 existing frameworks around which to structure the national case study or propose its own framework more suited to the local context.
3. The researchers will submit their research proposals to the Project Manager and the International Advisory Committee for feedback and recommendations.  

4. Following approval, the researcher will submit her/his engagement strategy for review as outlined in section 2.2.1 above.
5. The researchers will then conduct a review of existing policies within the scope of the framework itself.  The review can take the form of a government literature review, conversations/interviews with government officials as well as with sustainable development practitioners in the field.  When and if meeting with SD practitioners in the field, the researchers may wish to query them about how they foresee IS tools and/or policies, if at all, might impact their work and vice-versa.

6. Anecdotes regarding development projects can then be collected and documented as part of their research.  

7. From the anecdotes gathered, data studied and literature reviewed, the researchers will develop recommendations for key policy changes and programmes which might strengthen national development efforts by building on synergies between the information society and sustainable development.  

8. At this stage, the researchers will draft and submit the first draft of their papers in an agreed upon format.  

This project will strive to mainstream gender in our research through: 

· including at least one chapter in the final publication utilizing gender analysis (through the collection and use of sex-disaggregated data) in the IS & SD spheres;

· seeking out primary sources produced by women in our research;

· gender being recognized by all team members as a cross-cutting theme; 

· implementation of gender impact analysis of our recommendations and activities;

· explicit integration of economic interests of women into recommended strategies; and 

· development of a framework for the integration of young women in IS and SD policy.

The written papers should include, where possible, the following general elements:

	Section of paper
	Content of section:

	I. Introduction
	· Identify the purpose of the paper

· Brief statements on the state of country in question (e.g. economic, social, political factors etc.)

· Briefly mention analytical framework chosen and project case study(ies) to be used for illustrative purposes 

· Outline the general layout of the paper

	II. Explanation of IS and SD policy situations in respective countries
	· At what stage is country X at in terms of its IS and SD policies?

· Describe National SD Goals, if applicable

· Describe National WSSD Position, if applicable

· Describe National MDG Status, if applicable

	II. IS and SD Policy and Programme Analysis
	Once having identified the analytical framework to be used, the researchers will discuss the following:

· Are projects advancing IS & SD linkages in the country?  What are the initiatives’ potentials in advancing MDGs, PRSPs?

· Who and what are the driving forces, if applicable?

· Have these projects been developed as a result of IS & SD policies?  Do they advance the respective policy positions at all?

· Are IS and SD practitioners constrained in their efforts due to a lack of IS or SD policy, or the lack of coherence between these policy fields?

· Are there spaces within sectoral or overarching policies that allow for better IS & SD linkages to be made?  Where are these spaces?

	IV. Recommendations
	· Based on research findings, are there areas for improvement?  Where are these areas?

· How to address inconsistencies among project outcomes and various policy areas, if applicable? Who should be doing what?  Who needs to do more?  Why or why not?

· Suggest other ideas, if any, for improvement 


This template will be discussed and finalized at the project inception meeting to ensure easier comparability between the studies in the final project outputs.  The substantive template will be supplemented by an additional technical template regarding presentation and formatting of project findings.

2.4 Outputs

The principle outputs of the second phase of the Information Society and Sustainable Development: Next Generation Policy Directions study will include:

· 8 national engagement strategies (one per country) outlining how researchers will interact with stakeholders in order to have an impact on information society and sustainable development at the national level  

· 8 national workshops on the information society and sustainable development
· 8 written papers (one per country) on national strategies to realize the benefits of the convergence of IS and SD
· Southern E-forum on Information Society and Sustainable Development enabling discussion and review of national case studies by all interested parties; this discussion list may serve as the basis for ongoing networking by researchers and government officials 

· The eight written papers, after being edited and revised, will be published by IISD as a book comprising of eight chapters plus a foreword and conclusion.  The book will be distributed to identified post-secondary institutions, national governments, libraries and will be available online through IISD’s award-winning Web site.

· Presentations and workshops (at least 5) on “Southern Perspectives on the Information Society and Sustainable Development” at relevant regional and international events, including WSIS Tunisia and MDG+5
· An IISD Working Paper on “Engaging Young People in the Policy Change Process”, including a framework for engaging young women in IS and SD policy
· Project progress reports as well as final project report will be displayed on various websites affiliated with this project including IISD’s own site (http://www.iisd.org/) and the Youth Creating Digital Opportunities (YCDO) website (http://www.ycdo.net/)

2.5 Monitoring 
To ensure lines of accountability and progress, the Information Society and Sustainable Development: Next Generation Policy Directions Study will be carefully and continuously monitored.  The progress and monitoring mechanisms include: 

· Outcome mapping which will be used to chart the course of this research undertaking.  In other words, what groups must researchers influence before arriving at the stated goal of making the policy linkages between the information society and sustainable development?  
· At the start of the project, there will be an elaboration of progress markers for each cluster of boundary partners.    

· Throughout the course of this project, the researchers and the Project Manager will maintain progress journals.  The researchers will submit their journals on a bi-monthly basis to the Project Manager to identify successful strategies as well as areas for improvement.

· At the conclusion of this project, a final report will be submitted to the International Development Research Centre (IDRC) describing the progress made towards project outcomes.  Challenges will also be highlighted in the report through systematically-collected anecdotes and evidence. 

The built-in mechanisms to ensure accountability, timeliness and quality include: 

· The national and international panel of advisors who will guide and counsel the young researchers through various points in the research process.

· All the submitted papers will be reviewed by the national and international panel of advisors as well as by the fellow researchers before final publication.

3.0 PROJECT MANAGEMENT

3.1 International Institute for Sustainable Development (IISD)
The Information Society and Sustainable Development: Next Generation Policy Directions Study is a research project of the International Institute for Sustainable Development.  IISD contributes to sustainable development by advancing policy recommendations on international trade and investment, economic policy, climate change, measurement and indicators, and natural resource management. By using Internet communications, IISD reports on international negotiations and brokers knowledge gained through collaborative projects with global partners, resulting in more rigorous research, capacity building in developing countries and better dialogue between North and South.

IISD’s vision is better living for all—sustainably; its mission is to champion innovation, enabling societies to live sustainably. IISD receives financial support from the governments of Canada and Manitoba, other governments, UN agencies, foundations and the private sector. IISD is registered as a charitable organization in Canada and has 

501 (c)(3) status in the United States.

In terms of its work in the IS field, IISD was a leading partner in the creation of the Youth Creating Digital Opportunities (YCDO) coalition in February 2003.  YCDO is a coalition of organizations committed to realizing the potential of young people as leaders in using ICTs to achieve more sustainable development in their communities and around the world.  The coalition was launched in conjunction with the Digital Youth Consortium (DYC), Global Knowledge Partnership (GKP) and TakingITGlobal (TIG).  This coalition continues to grow and evolve as additional organizations commit to ensuring, supporting and promoting the meaningful participation of young people in ICT for development.  Currently, IISD serves as a member of the coalition’s Steering Committee.  

Ms. Terri Willard, IISD Knowledge Communications team, will serve as Project Manager for the Information Society and Sustainable Development: Next Generation Policy Directions Study.  Ms. Willard brings to the project seven years of project management and research experience in the fields of the information society, sustainable development, policy communication and engagement, and youth engagement.  A former IDRC staff member, Ms. Willard managed two phases of the Spinning the Web project (1996-1998; 1998-2001) resulting in the creation of the SD Gateway portal, the Sustainable Development Communications Network, the SD Webworks, and the publication of “Strategic Intentions: Managing Knowledge Networks.”  Since 2001, Ms. Willard has served as the Coordinator of the YCDO Coalition, seeking to engage young people in information society policy and practice. 

Additional assistance on the project design and evaluation will be provided by Ms. Heather Creech, Knowledge Communications programme director.  Logistical and research support will be provided by Karen Goulding, Project Assistant, and Kelly Moore, Project Officer.

3.2 International Development Research Centre (IDRC)

IISD welcomes the full and active participation of IDRC in the project.  Specific roles which IDRC might wish to play include:

· Nomination of countries, institutions, and researchers for participation in the project, based on its network of Southern research partners;

· Participation of staff in the international advisory committee, including participation in the project inception meeting, review of research and engagement proposals, and review of research outputs;

· Hosting the project inception meeting by an IDRC project office in one of the study countries; 

· Participation of regional staff in national advisory committees and national workshops; and/or

· Participation of IDRC staff in workshops and presentations at which the final research results will be presented (e.g. MDG+5, WSIS Tunisia)

3.3 Young Researchers 

One of the unique aspects of the Information Society and Sustainable Development: Next Generation Policy Directions Study is its focus on youth and their ability to serve as researchers and information brokers in the IS and SD areas.  For the purposes of this study, youth are considered to be under the age of 30 and who are, at least, enrolled in the 4th year of an undergraduate program at a recognized institution.  Strong preference will be given to those currently employed by (or associated with) institutions currently working on sustainable development and information society policy and/or practice.  This will help to ensure oversight of the researcher and her/his access to research resources, financial management for project activities at the national level, and the uptake of research results both during and after the project period.
Recognizing the under-representation of young women in information society research and policy, preference will also be given to qualified female candidates.  At least three of the young researchers selected will be young women.

The countries, institutions, and individual young researchers will be determined jointly by IISD and IDRC in consultation with their regional partners in the first stage of project activities.  

3.4 Advisory Committees

To be most successful, the project will require both national and international panels of advisors. 

Each young researcher and their respective organization will be responsible for identifying and recruiting a national panel of advisors, with 4-6 representatives from relevant national ministries, academia, and civil society.  Given the global and local natures of sustainable development and the information society, it will be recommended that the ministry representatives be familiar with both the country’s international and national policies.  The national panel of advisors will be responsible for assisting the young researchers with narrowing down the field of possible research focuses, identifying and accessing relevant nationally-produced research and policy documents, reviewing the draft paper for relevancy and accuracy, and assisting with the organization of a workshop session with relevant stakeholders at the national level. 

The five member international panel would consist of internationally recognized scholars and practitioners on a) the intersections between sustainable development and the information society or b) the processes of developing national e-strategy or sustainable development policies.  The panel would convene at the beginning of the project for a four-day workshop with the research team on the available frameworks linking the subjects, national policy implications, and mechanisms for introducing sustainable development concerns into national information society policies.  Later in the project, the panel would be responsible for serving as reviewers of draft papers presented by the researchers to ensure that they properly build upon the existing research base and incorporate relevant theories and references.  

The project manager will strive to ensure a balance of perspectives in the international advisory committee, including factors such as region, gender, and research focus.

4.0 PROJECT TIMELINE
This research project has been crafted around four stages of activity to be undertaken over.
	Team formation and inception workshop (September - December 2004)

	Activity
	Time Period

	· Countries of focus, institutional partners, and researchers identified by IISD and IDRC 
	September - October

	· National research partners invited to participate in the project
	October

	· Potential international advisory panel members invited.  Determine their availability to attend the project inception workshop
	October

	· Develop and sign MOUs with international advisory panel members and national research partners
	October-November

	· Undertake planning and logistics for project inception workshop
	October - November

	· Establish online work space and discussion list for researchers and international advisory panel; preliminary introductions
	November

	· International advisory panel members develop short presentations for workshop regarding their identified areas of expertise
	November

	· Research team members compile 3-page annotated bibliography on national level sustainable development and information society priorities and processes in their countries
	November

	· Project inception workshop held in New Delhi, India with international panel of advisors and members of the research team.  Workshop to result in improved understanding of: IS and SD linkages; national IS and SD policy development processes and contexts influencing and engagement strategies; and identification of specific boundary partners and progress markers for project
	December

	· Research team members identify and invite 2-3 initial national advisory panel members to participate in the project
	20 December

	

	National engagement and case study development (January – July 2005)

	Activity
	Time Period

	· Research team members consult with initial national advisory committees to identify 1-2 frameworks which might be most applicable and interesting for national case study
	January

	· Research team members submit a 4 page research plan and a 3-page engagement strategy outlining the plan for engaging key individuals and institutions (at least 10) to the project manager and international panel of advisors
	28 January

	· Project manager facilitates an on-line conference of the researchers and the international panel of advisors to provide feedback on the series of research prospectuses and plans
	31 January - 11 February

	· Research team members revise engagement strategies and invite remainder of national advisory committee members
	February

	· Research team conducts research and writes first draft of papers with feedback and revisions from national advisory committees
	February - April 

	· National workshops held; national media engaged 
	April - May

	· Southern E-forum on IS and SD launched with presentations of second draft papers for feedback and discussion 
	30 May – 10 June

	· Final (third) draft papers submitted to project manager
	8 July 

	· Publication foreword and conclusion completed by IISD
	29 July

	

	Dissemination of results (August – November 2005)

	Activity
	Time Period

	· Papers edited and published as a book by IISD 
	August - September

	· Development and revision of conference presentation materials by research team members
	August

	· Research team members present findings at relevant regional and international events identified in their engagement strategies
	September – November 

	· IISD consults with potential additional Southern university partners for future extension of  the research and building their capacity to advise governments on IS and SD issues
	October - November

	

	Project evaluation and reporting (December 2005 – February 2006)

	Activity
	Time Period

	· Project manager facilitates concluding e-consultation for the project with the research team and international advisory panel to review lessons learned and to conduct a comparative assessment of project findings
	5-9 December

	· Writing and publication of working paper on “Engaging Young People in the Policy Change Process”
	January-February 2006

	· Completion of project technical and financial reports 
	February


 Appendix A: IISD’s Influencing Strategy
Our environment: We have at our disposal the current knowledge available on sustainable development throughout the world, including IISD’s own understanding and instincts about what needs more research and what needs to be done.

Step 1. All of our work must be anchored by the decisions or changes in the world that we are seeking to effect, recognizing that there are many other external influences that may also lead to those decisions or changes. Our starting point in every project is a clear understanding of what the anchor for the project is – an articulation of the decision or change that needs to be made. The decision or change we are seeking must be grounded in reality but focused on positive action. 

Step 2.  Next, we need to identify those who are in positions to make the decision or effect the changes; those who can influence the decision makers directly (the people who lean in to whisper advice into the ears of the decision makers); those in civil society who can bring pressure to bear on decision makers; those who can support, reinforce and strengthen our recommendations, in particular the academic community and other research institutes; those in the media through whom we reach the public, who can also influence decision makers; and the donor community, who can finance and support our efforts. Central to determining who to reach is the concept of relationship management: maintaining our connections and our influence over time.  

Step 3. Once we have articulated who will help with achieving the decision we seek, we need to analyze both what they need to know, and what we need to know, that will help them take or influence the decision. This ranges from the provision of information already in existence, to our own policy analysis, to original research, to collaborative research through our knowledge networks. We look at this as the knowledge management process – the identification, analysis and packaging of existing knowledge and the generation of new ideas, concepts and applications.  

Step 4. Next we need to determine how to move that knowledge into the hands of those we want to influence. We have many tools available to do this: training and capacity development; the products we release, the conferences and workshops we hold, the partnerships we foster, and our amplifiers, including our electronic mailing lists and websites, which get replicated throughout much wider audiences than we may have targeted. At the heart of the tactics and strategies that we develop is our creative management of opportunities: both taking advantage of key windows to move our work into the hands of others, and creating opportunity directly.
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Step 5. We know that in most our work, we cannot easily demonstrate causality – that our efforts have led directly to the decision we were seeking. But we can look at incremental changes – changes in attitudes, actions, and behaviours – that are a direct outcome of our work. Monitoring and assessment mechanisms must be in place so that we can identify and map these incremental changes that will lead towards the decisions or changes we are seeking.  

Step 6. Finally, our work contributes to the larger environment of SD knowledge: both strengthening our internal understandings and supporting the broader community of SD researchers and practitioners.

� Phase 1 of the WSIS concludes in December 2003 with a global leaders’ summit in Geneva, Switzerland.  Phase 2 of the WSIS will conclude in December 2005 with a second summit in Tunis, Tunisia. 


� Fine, Charles.  Clockspeed: Winning Industry Control in the Age of Temporary Advantage. Perseus Books, 1998. � HYPERLINK "http://www.clockspeed.com/" ��http://www.clockspeed.com/�  Cited in Rejeski, David.  “Anticipations.” P. 24. In Pamlin, Dennis (Ed.). Sustainability at the Speed of Light.  Solna, Sweden: WWF Sweden, 2002.  � HYPERLINK "http://www.panda.org/downloads/general/ict_sustainability.pdf" ��http://www.panda.org/downloads/general/ict_sustainability.pdf� 





� The Next Generation Policy Directions: Scoping Study on National Information Society and Sustainable Development Capacity Building was submitted to IDRC in July 2003.  It is available online through the scoping study working site at � HYPERLINK "http://ycdo.takingitglobal.org/projects/issd" ��http://ycdo.takingitglobal.org/projects/issd� 





� Campaigns were supported financially by the Canadian and Swiss governments, through TakingITGlobal.  Planned and managed by local youth organizations and their partners, these activities engaged nearly 70,000 young people from 21 countries between September-November 2003 on a budget of less than $1000 per country.  


� The GlobeScan 2003-1 Survey of Sustainability Experts recently identified � HYPERLINK "http://www.iisd.org" ��http://www.iisd.org� as one of the leading sustainable development Web sites. Respondents were asked to name up to three Web sites that, in their opinion, are the leading sources of information on sustainable development. About 23 per cent mentioned IISD’s Web site, with government and voluntary experts more likely than corporate experts to name the IISD Web site as the best for information on sustainable development.





� Kelly Moore’s contributions to the project will be supported by DFAIT as a YES-funded internship through IISD’s Young Canadian Leaders for a Sustainable Future (YCLSF) programme.





